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fr 2^1948 


imCEAlDUS fO* 

fgSOtJGKt 

ismHscst 


Interdepartmental Coordinating and Planning Ptaff 

Assistant Director, Collection and Disieminatlon 

toterdepartms ntal Intelligence Production Prograa 

toaorandum. Ease Subject as Above, Bated 29 January 19W, 
fim Uxecutive Director to Assistant Director, ORE 


i. to response to the request contained in paragraph 3 ° f J*V 
referenced mamoramduw, the following answers to paragraph u oi toe attach- 
ment thereto are furni&ed* 

A, SIA’a in te lligen ce raquireaants are represented by that 
infansaticn toich* 

Cll Accurately reflects those foreign political, so cial, 
economic, scientific, and Mlitary conditions and situations, 
l ertf changes and developments therein, which effect a, s. 
si^gritar either* 

{*} Independently of D, S* Policy decisions or actions j 

(h) As a result of tf* S* Policy decision or actions j or 

/ e ) In sech maimer as to challenge the assumptions upon 
Which previously established «* S* policy or actions appear 
to have been based, 

fs) Is required for the preparation of apecldlis»® intelli- 
mmm estimate* for the ?resid*it, the Sational Security Council, 
thTtolnt Chiefs of Staff, and othar agencies «smm* *J «*• 
formulation of foreigd pdHcy, and the plaaningtod adsdsds- 
tfptlea of poll ti cal, ' soils!, economic, psychological, and 
military action in t mm are*s. 
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_ . i nil mihiT t tf 91 tl MSft 

Intelligent Pred^tlea 

- «f SI4 t> » •?•« So. X. tto 

__ J?J£ r*^o tamry ttaro**^ ■**•*» 1948 iB 

353**^ **** **• ** 

^ The existing l«ter*geney nri.-t« ta wg-® 4 * 

(1) su<« interonl pr«d«etl8» «l^» t*Uml *ateri*l| 

forth in 9WID*S X«# 1. •# •** * 

_ . « nulrnnortf not otoytsly W «dbl^*ot«PiXf ^ 

%CTST(irir ».^**^“* *• — ~ *” 

follows I 

i- oa ****** ,* T ^ f ". 

jr-i^S SfltJUSS. * f -•“- •**♦**•“* 

‘ * beret# — tfc o * Inoleenre *• 

<«} Ewulr— wtr «* y***«jr m A 

- soil e« the ***t#**l ao«^ty e°uaoii^4*i*« 

TmlUrr IIt eooriiaoti** S#«l«**» ete. 

— r~ eon only bo 

foofermoe ■y <t11 nirT pr »«notlffn viewpoint by ooti^o 

4»t*mine4 trm ,m iwtei iigenee^r ^^^ « levels «? the 

WffonontKtie* ^J.^T " 3«ii* m»Ml, it i» bell*** 1 ***** 

totoUigono. orgnnls»tion^ l«_^i« ^TLinoioa should previa# 
^ eollsboration 

«i fOttUipttbXea* 



Boyo ty J^sistsat mroeser 


closures (J) 

Hl l g| | B ^ m Xst%ft*l» ®w* 

I. I». t - SMI Intel I . f 
lb. 9 » Bxt r wt M*** 


> f ]^ r ^ l ^ Tr 4.. J«n. thre*#» »»r«4» 1948 
Monthly Atotue Heport - 4 m. 19*8 


co* 


Executive Director ^ 
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OFFICE OF REPORTS A3SB ESTIMATES 

U ' AstsuUo^ •?/ ‘V <P 

Q.&.S. 



9 July 1947 

SUBJECT : Intelligence Production and Rrosentation Plea 


1. The following Intelligence Production and Presentation 
.Plan has ;?s@n approved by th» IMLreotor. It should n« noted that this 
ia a general plan for use as & guide for the production and presentation 
of intelligence and. Is* therefore* susceptible of amendment as circus** 
fstaacow may require* 

Zo In fulfillment of its mission* the Office of Reports and 
Estimates will produce or coordinate the production of intelligence in 
accordance with the following plan* 

n,„ Sarie Intelligence . Compile and continuously maintain 
lJational~l£nteliigonce* Surveys to cover foreign countries* areas* 
or broad special sub .loots aa appropriate., 

b„ Current Intelligence*, Produce and issue? 

(1) GXG Bally Summary: A daily summary of significant 
intelligence 'and ope rational information for the President* 
members of the KIA and limited additional approved distribu- 
tion* 

(2) CIG Weekly Summary: A weekly compendium of concise 
analyses of~ s'igni.’f^icaa^t emergent and current trends* presented 
ia perspective and with consideration of their probable con- 
sequences* as a necessary supplement to the Daily and for the 
same recipients* 

(3} CIG Sgeoial E valua tions ; Concise ©valuations 0 
primri ly“Tor the recipients "oF'the Daily Summary* of current 
reports which require treatment at greater length then la 
possible in the Dally and with greeter urgency than is 
possible in the Weekly* or which otherwise deserve special 
presentation as current intelligence rather than as Special 
Report® * Each Item in the series shall bo restricted to a 
single topia* and shall include such analysis and interpre- 
tation as ita urgency permits,, 
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l.-i-i. I, 1 A* 

OoR.So Instruction So ; , 29-47 <=2=> 9 July 1947 


o 0 GIG Et&ff Intelli genco „ Produce and issue: 

(1) Situation R eports : Analyses of the strategic and 
national policy Isspeote of the situation in each significant 
country or other appropriate geographical area or with 
respect to significant functional subjects of continuing 
interest, The items in this series* in their complete 
fom 0 shall be designed for the use of staff officers below 
the IAB level, but succinct summaries of their essential 
contexitp. shall b© provided for use at the IAB level and 
above* Each item will be kept up to date by monthly review 
and revision as required* With reference to this possible 
monthly revision, it must be atrassed that the aeries ia 
not intended to become yat imor-Ler form of current intel- 
ligence reporting but rathei’ to consist of up-to-date 
analyse*) of the basic factor’s in the situations reported 
on,. 


(2) Special^ Reports: Analyses prepared by specific 
di recti urf or in resoojase to m. specific authorized request, 
or on t ia initiative of ORE as it perceives the occasion 
ia its continuing review of the world s ituation. 



(3) E stimate of the ^rldU-Wide Situation: Analysis 
of the strategic aspects oiTthe waricUwlde situation as 
it pe rtains to O. S. national security * This report is 
based primarily on the Situation end Special Reports o It 
is produced semi-annually, or oftener if the situation 
require Bo • 


do 


Oral Presentation . 


Produce and present: 


(l) An oral analysis of significant foreign develop- 
ments weekly. 


(2) Discussions of foreign situations affecting the 
national security by particularly well qualified observers e 


■Uoputy Assistant Direotor 
Reports and Estimates 


25X1 
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(Ki'J.ca CP REJObTS AMI* B3T1&\YB3 


-ibru^ry 1948 

iCfj- ore I nt-M I S «uno« /?roduc tic-n Program for the lusvtvt U' i: 
2, ftiiUR-j 1 through 31 March 1948 

tENCM a* ORE C perating Pr*»ctduie Woo 20*48 
I?, ORE. Cpt -rating' Procedure »o« ?a-48 




^ X .LI genc*3 Prc^uctloQ ^nd FrOvOd^rts 

i 0 Rfliferen>J€ a efcatss the gec.ar&l pl&n for Ini «ili gone* >s 

and *'r a s e nt aJ > i o 1 1 by ORii fi as approved by who Dire etc -■ i 

Reference l« delineates the responoibiUtiot of the S 5 zpu v 

and tranches a»i outlines th« procedures to bo folHwei in tw nr true s ■ cu 
af i rtoll igenee > 

2 0 En iniplewent8tj.cn of the provisions of the plan given in refs <•««<: 5 *. 
foil swing/ the r-:« possibilities one- procedures as outlined in reir f'n* ’ £/ 
rill undertake tic following production program fot the Quarter . ex . 
, agh 51 Iferoh 13 If « 

Iasi $ ‘Xntol.1 1 c« ite 

t„ York on the tefenso Prcjoot wi ll be continued t*v a high ?.-.-.<;ri^y 
, »o ivory., of for v *iTn>*~mS>?To complete this pro'eot by 1 «*>•<* 

2o JAN IS Studi M.. The foil* wring, list comprises ohaptarss cl JA'STS 

- us eSSSaSKiTw"- ■ completion on. dates indicated* 

?. 0 JAKIh 3U (Argentine if 

ier 

Chapter-* 111 through VI 6 VIII* end X. throuff XII h*.v* 

seen ooroV'lettbv - 

Chapter 5 March 1948 

. Chapter 5 1 March 1948 

Chapter 5 1/ March 1948 

Chapter -;.X • v ' February 1948 

Chapter mi March 1948 


>o JANIC 4 1 (Caucasus)* 

; Chapter Ml has been completed 

: chapter 1 l 
• Chapter H 

Chapter Ml 
' Chapter IV 

v - SECRET ' 

i 1/f/:;/ ' ■■ ^ ■ : 


September 1^8 
July 1948 
April 1948, „ 
April 1948 
March. 194 8 


4/g§/ 
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ILLEGIB 


Co Stsd'f Intelligence ^attaohnor.tj 



r.xy 4*0 


r*?v q s •»*<•** An or rower in The US~3 

n er ££. CC2^t2li£t ActiT? tfserhre 1 - ~r*‘kT8 


ror 


c? January 


January 

January 

February 

March 

BSaroh 

March 

April 

April 

May 

Juno 


wosapiotod 

Co?r»nlete<* 


ILLEGIB 


a R Series ft 


Rumania 

Bulgaria 

Mugoel&'via 

^■'-v £ry 


' Approved Fu r Re l ease 1 


January 

February 

March 

.. 

- * r * ■*■*■ 

Vn» 
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Headline i cr 

* la&i wiiftiiur. 


aS February 


February 

February 

April 

5 fey 

May 

May 

June 

June 

July 

August 

wepwmnt/cu 


A rscruary 
X5 February 


February 

April 

May 

T-**e#* 

•VUruSt 

A#ot«aber 
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Deadline for 
Completed Draft 


f , g«y EftjBt/Wcifio Brmoh - SR Serlea (continued) 


Durran 

Pacific Islands 

«daya 

Siam 


July 

August 

September 

October 

September 


£* Global Survey Group 
CIA Series s 

Review of the Aorlb ^ituetion as it Affects 3 days before each 
the Security of tho United States NSC Meeting 

QRS Ser ies ; 

ORB 46 Effects of Nationalist Movements in Dependent 15 Marsh 

and Quasi •Dependent Areas on the Foreign 
Policy of the V*estern Powers 


ho Consultants Panel 


{1} SnternatirfcaX £rganitation* Panel 


1 HS Ser ial f 

oor ia i$~ld Federation or Trmm Unions I April 

(2) I'ronspcrt&ticn r anel 


OHh Series* 


OPE 66 

ORE 6? Soviet Military and Civil Aviation i'diiey 

Gib* 68 Civil Aviation Policies of Selected Ferrers 


26 January 
30 January 
5 February 
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Deadline for 
Pinal Disaeso 


September 

October 

November 

December 

November 


Each NSC Meet 
ing 


2 April 


20 Acril 


7 February 

12 February 

20 February 




( rr 'RET ( 
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Reporting from the Fields 
.§*• ; Cable Traffic . 

Buy ing the month of January, approximately 88 per cent of the 
cables (including reports published, by SO, but apparently based on 
cables received by then) received vers fro® the Department of State# 
Appro xtaately 10 per cent ware from the Department of the Ar^jr and 
the remainder sere from the Department of the Satyr and the Office 
of Special (Operations# Cables fora the basis for wet of the 
production of Current Intelligence, and CIA is therefore primarily 
dependent upon the Bepartaent of State for reporting on the ewxrent 
Situation# ' 

fe# Field Reports . • 

Of the written reports upon which the production of CIA Staff 
Intelligence is largely based, the Department of State supplied the 
largest volume for the areas cowered by tbs northern, fear feat/Africa, 
Western Europe, and Latin American Branches# The Departaent of the 
Armr supplied the largest volume of material from the far East area 

Ihe Aray was the second largest J 
contributor in all areas except the Far East where it was the largest 
contributor# 


a# Ap^iwa# 




(1) The information received by ORE front all areas 
the Month, except the Rortharn area, was not entirety 
adequate In quality and la breadth of coverage# Coverage 
in the Northern area, while variable in quality, was adequate 
in scope# Information from the Far Eastern, Northern, 

Western European, and Sear East/African areas was adequate in 
quantity for tbs topics covered, but the inforaation from the 
gastem Europsan/bSSR and the Latin American areas was not 
race *ved in the most desirable quantity in addition to being 
somewhat short of satisfactory quality and breadth of coverage. 
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*• UtelUana SgggSBJtLflj- 

• ,, ; dr “%$•*:. ’ 

intelligence produced toy OHS on specific situations was 
uiselitst <Ly®ly acc e p table, It was naceSSAry to mstft the most pressing 
noi if g for ’ Intelligence on a priority basis without complete coverage of 

' all situations, . , 

3* Intelli gence Coverage toy this Other l&C Agencies ♦ 

J5s general, adequacy of the intelligence produced by the other 
lies appears to have varied in direct proportion to the 
ot reporting on the area concerned. 

talligence cove: age of 6 the aid its satellites, for 
^jy the other lAC agencies was not adequate iti either 

kf er quality. This Inadequacy, ms well as the inadequacies 

£Hi coverage on the same area, appears to have been due in part 

tot 

£l) Soviet security Measures which limit reporting free the 

«»*| 



(2) Shortage of qualified expert*! and 

(J) A possible over-dispersion of such experts as exiBt. 


25X1 
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